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Annual General Meeting (AGM)
MINUTES

Date:		Thursday 24th July 2025 at 1200

Venue:	82 Grimsby Road, Cleethorpes, DN35 7DP – the Community Hub

Present:	Attendee list on file
	
Apologies:	Apologies list on file

	Minute No.
	Details
	Action

	1
	Welcome by VANEL Chief Officer

Paula Grant chaired the AGM passing on apologies from the Chair, Steve Beasant who, at the last minute was unable to attend but sent good wishes to the meeting.

Paula welcomed all attendees from member organisations, trustees, staff, volunteers, and guests. Paula welcomed all to the building which is the VANEL offices and the legacy Big Local North Cleethorpes community hub.  Attendees were encouraged to explore the building, network and talk to staff after the AGM.

We are able to hold this AGM in July rather than the Autumn in part due to early preparation of the accounts (thank you to Richard and AP Robinson).  This meeting was the first VANEL has been able to hold online too (Zoom) after getting approval from the Charity Commission after the 2024 meeting.

	



	2
	Minutes of previous Annual General Meeting

The minutes of the AGM held on Thursday 31st October 2024 were presented and had been posted online prior to the AGM. No issues were raised by attendees. The minutes were accepted as a true record of the 2024 AGM and signed by the Treasurer.

	Proposed 
Victoria Russell
Seconded
Nev Wilkinson


	3
	Matters Arising

There were no matters arising.
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Annual Report 2024/25

Paula outlined that the Trustee’s report is contained within the annual accounts and noted it had been shared with members prior to the meeting online and all trustees had approved it.  

Paula read out a narrative report on behalf of the Trustees. The report was an overview and reflection on the work of VANEL’s staff team and volunteers during the year 2024/25.

The annual report outlined the main achievements in the 2024/25 year. All projects contracted for delivery during the year were completed successfully including bring the 10+ year Big Local North Cleethorpes programme to an end.  Paula detailed some of the new funds obtained during the year including UKSPF, Start for Life, Groundwork etc. A number of specific projects and the work that VANEL is doing were mentioned and attendees encouraged to talk to staff afterwards about all of our work.

Members were referred to the online copy of the full trustee’s report within the accounts for further, more detailed information.

Paula thanked the VANEL team for work during the 2024/25 year.

	




Acceptance of the Annual Report:

Proposed
Nev Wilkinson
Seconded
Sand Ritchie

	5
	Presentation of 2024/2025 Accounts

Richard (Finance Officer) referred attendees to the summary of the 2024/25 annual accounts already shared and then presented the financial report for the year.

Richard started with a reminder that are accounts are independently examined by qualified accountants not audited as they are below the financial threshold which requires an audit.  The examination was duly completed by our accountants A.P. Robinson giving us a clean bill of health with no concerns arising.

Richard presented the financial report for the year covering Core Development Funds, Restricted Funds, and programme funds we manage plus the year-end position with our overall funds.

Total funds at the end of the year were £222,407 against a brought forward figure at the beginning of the year of £266,381, meaning an overall deficit for the year of £43,974. This being the result of a decrease in VANEL general funds of £10,268, a decrease in other restricted funds of £1,819 and a decrease in funds held in trust of £31,887
	

Proposed
[bookmark: _Hlk148947037]Sand Ritchie
Seconded 
Rob Patchett


	

6
	

Appointment of Auditors for 2025/2026

Paula thanked A P Robinson and Co for the work done in 2024/2025 on behalf of the Trustees. A P Robinson were helpful with timely presentation of the accounts and Paula proposed that they be re-appointed as auditors for 2025/2026.  

	



Seconded
Jenny Hodson

	
7
	Membership Fees for 2025/26

Paula proposed that the annual Membership Fee of £25 remained unchanged for the forthcoming year and support was confirmed by all attendees present at the AGM.

	

Seconded
Sand Ritchie

	
8
	
Election of Executive Committee

As is our approach, all trustees stand down at the AGM as per our constitution.  Paula Grant thanked all the trustees for their service during the year 2024/35.  

Steve Beasant has stepped down both as a Trustee and as our Chair after many years on the board supporting VANEL and will not be rejoining the board. Steve had conveyed his own thanks to the VANEL board and team and wishes everyone well for the future and will remain in contact.

Paula passed on our thanks to Steve for his long service and support and sends best wishes from the team, trustees and on behalf of our membership. VANEL will send a hamper to Steve as a token of our thanks. 

The remaining current trustees were willing to stand for re-election and one new trustee has come forward to join the board.

All trustees were duly elected by the attendees and will serve for the year 2025/26.

The Trustees for this following year are:
Alan Jones – Humber Conservation Volunteers
Victoria Russell – independent
Wayne Smith – West Marsh Allotment Association 
Jenny Hodson – independent
Fumiko Czarnecki – independent and
Peter Hewson – Capacity Buildings Limited
Darren Linford – independent but representing the interests of Big Local North Cleethorpes (now closed)

Paula thanked all VANEL Trustees past and present for their continued support of our organisation and our work.

	




















Proposed 
Sand Ritchie
Seconded 
Nev Wilkinson
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Any Other Business 

There was no other business requested by attendees present at the meeting or from those who had sent apologies.

Paula thanked all the attendees for their support attending the  2024/25 AGM and the AGM was brought to a close at 1219.
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NAME:                     Stephen Beasant 		                   

POSITION: 	         CHAIR
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