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North East Lincolnshire Council’s priorities are clear:  

‘Stronger economy and stronger communities’  

To achieve this vision we need to work in new ways with partners in the public and private sectors, the 

voluntary and community sector, and with individuals, families and communities. We must support and 

enable the achievement of improved community outcomes with creativity and innovation. 

We want North East Lincolnshire to be seen as an attractive place to live, work, visit and invest. We know 

that we have significant and exciting opportunities for investment and growth in North East Lincolnshire.  

The Council's stronger economy / stronger communities priorities are underpinned by a key strategic 

framework comprising the following:  

 health and wellbeing strategy  

 economic strategy  

 prevention and early intervention strategy  

 financial strategy  

 safeguarding  

Our outcomes framework is the means by which our priorities will be translated into action and delivered, 

developed and achieved in conjunction with our partners across sectors. This is intended to drive a culture 

of evidence-based decision-making that will enable elected members to take informed key decisions, 

knowing the risks and the opportunities for citizens, communities and businesses. Our commissioning plan 

will ensure and foster clear links between the outcomes framework and the resources available to achieve 

them.  

The framework, sets out the five high level outcomes that we and our partners aspire to achieve to ensure 

prosperity and wellbeing for the residents of North East Lincolnshire.  

The five outcomes are that all people in North East Lincolnshire will:  

1. Enjoy and benefit from a strong economy  

2. Feel safe and are safe  

3. Enjoy good health and well being  

4. Benefit from sustainable communities  

5. Fulfil their potential through skills and learning 
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Introduction to Social Value Policy 

 

The intention of this policy is to explain Social Value, state where it fits within the general council agenda, 

how the people of North East Lincolnshire may benefit from Social Value commissioning and explain how 

this may be carried out in practice. 
 

Purpose of Social Value 

 

Social Value is about more than driving a hard bargain when procuring services – it is a statement of principles. 

These principles underpin the Council’s vision and priorities. From committing to paying the Living Wage, to 

partnership working that enables the Council, and its partners, to create opportunities that enhance our 

communities and improve the lives of our residents. 

 

Social value requires commissioners to think about how they achieve outcomes in a more integrated way. Rather 

than thinking about services in isolation or in the short term, this approach requires commissioners to consider long 

term costs, sustainability and how the inclusion of Social Value outcomes can potentially reduce pressures and 

realise opportunities in other areas.  

 

For example, Social Enterprise UK suggests that in practice this could mean that a mental health service is delivered 

by an organisation that actively employs people with a history of mental health problems to help deliver the 

service. Social Value outcomes are achieved as a result of the person with mental health problems:  

 having a job where they may otherwise have been unemployed;  

 becoming more socially included; and  

 having a say in how mental health services are run.  

It also means a local job for a local person. In this example investing in a service to improve mental health also has a 

positive impact on other strategic objectives of increased employment and social inclusion. This way of working 

promotes an integrated and coherent approach to the delivery of the Councils priorities. 

 

The Wider Context 
 

Our Commissioning Plan distils this vision through its commitment to the following three values: 

Doing things differently 

 This means finding new and innovative ways of doing things. We will have to develop more targeted, 

tailored and localised services. This will include considering an in-house option and/or a shared service with 

other authorities. 

Working together 

 This means everyone – the Council, its public service partners in the NHS, the police and fire service, housing 

associations, local businesses, voluntary & community organisations – working together in partnership to 

achieve our common goals. 

Equality and fairness 

 This means that in pursuing our priorities, the focus must be on equality and fairness, recognising the need 

to protect the most vulnerable in our communities and improve their quality of life. 
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1. To involve local 
people and 

organisations in how 
we meet the needs of 

local communities 
through the 

commissioning cycle. 

2. To tackle 
disadvantage and 

address inequalities of 
health, wealth and 

opportunity across the 
borough.  

3. To promote the 
local economy by 
supporting micro, 
small and medium 

sized enterprises and 
the voluntary and 

community sector to 
thrive. 

4. To further our 
sustainable 

procurement 
objectives to protect 

and enhance the 
environment. 

Defining Social Value 

 

“Outcomes and activities that will improve the quality of life and life chances of our residents and 

enhance the economic, social and environmental sustainability of the local area.” 

 

Additionally; Social Value also includes an expectation that all of the organisations working with the 

Council will operate using ethical sourcing 

 

Suppliers are expected to: 

1. Ensure any and all practises equating too or associated with modern slavery are strictly prohibited. 

2. Ensure high quality health and safety standards. 

3. Ensure effective measures are in place to prevent child labour; additionally, procedures are readily 

in place to help children who are found to be working for them. 

4. Ensure sound and legal employment terms. 

5. Ensure fair and just treatment in the workplace. 

6. Ensure that their part of the supply chain is subject to continued renewal. 

 

Our Priorities: Social Value 

 

North East Lincolnshire Council is already working hard to ensure Social Value in procurement, 

regeneration and development contracts –  but the specific priorities of this policy are to ensure its 

ingrained and enduring success as a part of the NELC commissioning framework. We will do this by 

maximising social, economic and environmental benefits for North East Lincolnshire coupled with value for 

money.  
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Our Priorities: Stronger Community and Stronger Economy 

 

Stronger Community: 

 

 Making sure that local people have the best possible life chances, regardless of their starting 

position. 

 Building resilience, resourcefulness and promoting citizenship, fairness and responsibility amongst 

local people and strengthening the sense of community amongst the people who live and work 

here. 

 Promoting cohesion and integration amongst our communities. 

 Making sure that everyone has a fair say in the way that services are delivered, that they are 

listened to and taken seriously. 

 Making sure that inequalities in the quality of life in different parts of the borough are tackled by a 

clear focus on local needs. 

1. Involve local people and 
organisations in determining 

Social Value outcomes by 
beginning engagement 

and/or consultation at the 
earliest possible opportunity 
in a commissioning process.  

2. Agree proportionate and 
relevant Social Value 
outcomes with the 

marketplace at the pre-
procurement stage, and 

ensure that they are linked 
to our strategic priorities.  

3. Apply a methodology that 
aims to ensure a minimum 

10% of the quality element of 
the price/quality ratio will be 

allocated to Social Value, 
when it is identified in the 

commissioning process that 
additional Social Value 

outcomes are relevant and 
appropriate.  

4. Aim to spend at least 25% of 
the Council’s total 

procurement budget with 
micro, small and medium size 
businesses, social enterprises 

and voluntary/community 
organisations and be 

ambitious in our endeavour to 
improve on this figure.  

5. Work with internal staff, 
the marketplace and 

communities to improve 
understanding of Social 

Value, our Policy and 
evaluation methods. 
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 Building partnerships – between local service providers, local services and residents – to find new 

ways of providing services that are more finely tailored to individual, community and local needs. 

 Making sure that our schools are amongst the best and that our children and young people achieve 

to their potential. 

 Supporting vulnerable people and families when and where they need it. 

 Making sure that North East Lincolnshire is an attractive place to live, with a pleasant environment, 

clean streets, well-cared for parks and green spaces. 

 Continuing to reduce crime, especially violent crime, and making people feel safer. 

 Supporting good quality, accessible arts and leisure facilities. 

 

Stronger Economy: 

 

 Increasing the supply of affordable, good quality housing. 

 Supporting local enterprise, generating jobs for local people, helping people into work and 

promoting fair pay. 

 Capitalising on our heritage assets 

 Equipping our residents with skills and confidence to secure and sustain well paid employment 

 

 

Building Social Value in to our commissioning cycle 

 

The Public Services (Social Value) Act 2012  

 

The Act requires local authorities and other commissioners of public services to consider how their services 

benefit people living in the local community, including any economic, social and environmental benefits.  

 

Under the legislation, local authority procurers must consider how they can improve the social impact of 

their public service contracts before they start the procurement process. In particular the Act states that 

the authority must consider: 

(a) how what is proposed to be procured might improve the economic, social and environmental well-

being of the relevant area, and 

(b) how, in conducting the process of procurement, it might act with a view to securing that 

improvement. 

*For more information on how we are using the Public Services (Social Value) Act in procurement, please 

see the Social Value Toolkit (hyperlink when finished). 

 

Practical Procurement Measures to achieve Social Value: 
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Encouraging a diverse base of suppliers Promoting supplier diversity; including the 
participation of SME's and 3rd sector organisations, 
and local suppliers in general. 

Promoting fair employment practices Ensuring workforce equality and diversity and more 
higher quality jobs within supply chains. 

Meeting targeted recruitment and training needs Offering a range of apprenticeship, training and 
skills development opportunities as well as 
employment opportunities. 

Community benefits Maximising opportunities for local organisations to 
participate in the council's supply chains and 
encouraging suppliers to make a social contribution 
to the local area. 

Ethical sourcing practices Ensuring compliance with UK, EU and international 
standards, promoting fair trade and fair pricing 
policies, tackling corruption, child labour and similar 
social issues. 

Promoting greater environmental sustainability Minimising waste and pollution, supporting carbon 
reduction initiatives, furthering energy efficiency 
and other sustainability programmes. 

Improving Council economic sustainability Engaging business in delivery of additional Social 
Value will have a range of direct and indirect 
economic benefits to the Council including 
improving viability (and security of business rates) 
of SMEs in the borough, providing additional 
support to third party providers to ensure better 
community benefits, eventual reduction in costs to 
the Council of providing services. 

Encouraging participation Engaging and encouraging user and employee 
involvement in service design and delivery. 

 

 

Employment, Skills and Enterprise 

 

Through place based partnerships the Council will seek to reach out to employers and use large scale 

regeneration projects and the procurement of goods and services to influence and create pathways into 

employment for our residents, including apprenticeships and work placements for young people. We aim 

to do this through the adoption of a place based Inclusive Growth agenda which is in development  

 

The Council will also work with other partners, particularly other public sector partners to encourage and 

grow the skills base and help residents progress in their careers. 

 

Sustainability 
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NELC seeks to sustainably source services and goods in the procurement process. Both aiding the 

environment and local people. 

Three key benefits of embedding sustainable thinking in to how the Council / place operates: 

1. It provides cost savings – a business model ultimately only focused on cost-savings may eventually 

be more costly; re-using and recycling are two very easy ways to make the most of what already 

exists. 

2. It enhances the corporate image of NELC in the marketplace – being a sustainable organisation can 

only add value to NEL, as it is seen as an ethically sound place to do business. 

3. It creates markets for new products and services – the use of new sustainable technology will 

attract new customers willing to pay a premium price for a service or goods. 

Making procurement sustainable: 

 Education and training on environmentally friendly practices for our workforce. 

 Communication of our sustainability practices to suppliers/stakeholders. 

 Consider the environmental impact of particular goods and services. 

 Acting accordingly when there are possibilities to recycle or re-use materials. 

 Assess the environmental and corporate risks to the organisation with a commitment to 

continually improving sustainable performance related to the supply chain in support of 

ISO14001 accreditation. 

 Maximise opportunities through the procurement alliance between NELC and North 

Lincolnshire Council. 

 Source ethically produced goods. 

 Engage in best practice for sustainable procurement. 

o Consider how far suppliers meet environmental standards, and consider this via a criteria in 

the award of contracts. 

 Specifying, wherever possible and practicable, the use of environmentally friendly 

and low carbon products – when getting value for money. For example: 

 Low carbon or wholly renewable sources. 

 Carbon Trust’s Enhanced Technology List. 

 BRE Green Guide “A” rated products. 

o Ensuring key suppliers are required to provide CO2 information. 

o Educate our suppliers, working with them to make changes and in turn improving the supply 

chain. 

o Encourage environmentally friendly processes. 

o Enable SMEs to compete for Council business by engaging with ‘buy4northernlincolnshire’. 

 Comply with all relevant environmental legislation. 

 Benchmark our progress against BS8903 “Principles and Framework for Procuring Sustainability”. 
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Delivery and Reporting 

 

In practice this Policy will be applied as follows: 

 

(i) As a minimum, all procurements over £100,000 will be required to include Social Value metrics 

(using the Procurement for Social Value Toolkit) as a part of the scoring and evaluation process. 

However, wherever possible to do so, procurements below this value should also seek Social 

Value benefits from contracts. Opting out of including a social value element will require 

evidence that the full potential of social value has been explored and there is clear evidence 

that social value cannot be included 

(ii) The standard weighting for Social Value will be a minimum 10% of the overall evaluation score 

and where it is feasible, this may be higher. 

(iii) Once a procurement exercise is concluded, the responsibility for ensuring the committed Social 

Value benefits are actually delivered, will fall on those officers responsible for contract 

management of that individual contract.  

 

Governance 

 

A Member/Officer Social Value Advisory Group will oversee the development and implementation of Social 

Value in the Council. In particular this group will: 

 

 Consider the activities to which Social Value offerings from contractors might be applied. 

 Develop Social Value metrics to be applied in procurements according to the type and value of 

procurement. 

 Overall delivery of Social Value offerings from contractors and impact on the Council. 

 Consider how Social Value principles and metrics can be applied to Planning requirements. 

 Produce half yearly reports on the progress and impact of social value across all key commissioning 

and procurement activity 

 Recommend means by which social value can be delivered in partnership with anchor organisations 

across NEL 

 

Responsibility for the implementation and delivery of Social Value in individual procurement contracts over 

£250K will sit with the  Leadership Team 

 

Review  

 

The Council will periodically review its Social Value Policy. In doing so, it will take account of any changes in 

legislation pertaining to the Public Services (Social Value Act) 2012, the Local Government Act 1999, EU 

Regulations and any changes to Place priorities over the years. 
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Appendix 1 – for development by the Member/Officer Social Advisory Group 

 

Procurement Questions – provided as a guide to sponsors on the possible social value 

aspects of different activities 

 
Question: Part 1 Part 2 Part 3 

Provide details 
and evidence of 
how your 
organisation 

1) Promotes 
employment & 
economic 
sustainability and 
-  

 
2) Will improve and 

increase 
employment & 
economic 
sustainability 
during the 
contract/framew
ork period 
meeting the 
following 
outcome(s)  

 

 
 
 
 
 
 

(a) More local people in work – examples of this could be, but 
not exhaustive to – 

 

 Creating new jobs in the local economy.  

 Creating traineeships (including apprenticeships) for local 
residents. 

 Providing meaningful work experience for local residents.  

 Supporting people back to work by providing career 
mentoring for job clubs, including mock interviews, CV 
advice, and careers guidance. 

 Supporting young people into work by delivering 
employability support (e.g. CV advice, mock interviews, 
careers guidance) to X number of school and college 
students.  

 Employing ex-offenders (or other group of people) who 
typically face additional challenges when competing in the 
labour market.  

 
(b) Thriving local businesses - examples of this could be, but 

not exhaustive to –  

 Supporting new business start-ups by running practical 
workshops with enterprise clubs.  

 Supporting the local economy by spending % of total 
expenditure in the local supply chain - this could be 
measured with tools such as LM3.  

 Support the local supply chain by aiming to spend ?% of 
total expenditure in a xx-mile radius of / within the 
borough.  

 
(c) Responsible businesses that do their bit for the local 

community – examples of this could be, but not exhaustive 
to – 

 Attracting inward investment into the borough.  

 Securing a positive profile for the borough through positive 
stories in the national media.  

 Supporting Fairtrade by ensuring that food products in the 
supply chain have a Fairtrade status.  
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 Securing £x-worth of investment in, or in-kind contributions 
to fuel poverty / funeral poverty / financial inclusion 
initiatives in the borough.  

 
Provide details 
and evidence of 
how your 
organisation 

Raises the living 
standards of local 
residents and –  
 
Will improve the living 
standards of local 
residents during the 
contract/framework 
period meeting the 
following outcome: A 
Local workforce which is 
fairly paid and positively 
supported by employers 
– examples of this could 
be, but not exhaustive to 
– 
 

 
 

 
 

• Working towards paying staff the Minimum Living Wage 
- Does your organisation currently pay the equivalent or 
higher of the Minimum Living Wage (MLW) currently, 
set at £8.25 per hour? If you do not currently pay the 
MLW, are you working towards this, if so, please 
provide details of your planned timetable for delivery of 
this.  

• Increasing rates of pay for lowest-paid staff. 
• Improving the skills level of existing staff by training of 

the workforce to Level 2/3/4 . 
• Reduce average sickness absence through an improved 

health, wellbeing and support package for staff. 
• Identify all staff who are carers and ensure flexible 

working practices are implemented to support these 
responsibilities within X weeks of contract start date.  

 
Provide details 
and evidence of 
how your 
organisation 

Promotes participation 
and citizen engagement 
and –  
 
Will improve participation 
and citizen engagement 
during the 
contract/framework 
period meeting the 
following outcome: 
Individuals and 
communities are enabled 
and supported enough to 
help themselves - 
examples of this could be, 
but not exhaustive to –  
 

 
 

 
 

• x% of service users supported to self-help. 
• Coordinating and running a befriending scheme to 

reduce social isolation (and thus prevent the 
consequences of social isolation) for older people. 

 

Provide details 
and evidence of 
how your 
organisation 
builds 

Capacity and 
sustainability of the 
Voluntary and 
Community Sector and – 
 
Will improve and increase 
capacity and 
sustainability of the 
Voluntary and 
Community Sector during 
the contract/framework 
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period meeting the 
following outcome:  
 

• An effective 
and resilient 
third sector - 
examples of 
this could be, 
but not 
exhaustive to 
– 

 

 
 

 
• Contributed hours of business planning support / 

financial advice / legal advice / HR advice to community 
and voluntary organisations through an Employer-
Supported Volunteering scheme. 

• Facilities provided for use by community and voluntary 
organisations for x number of hours per year. 

• Working with the community and voluntary 
organisations to create new volunteering opportunities 
in the borough.  

• Supporting local third sector organisations through the 
supply chain by spending expenditure with community 
and voluntary sector providers based in Northern 
Lincolnshire. 

 

 

External Links 

 

Other relevant organisations with useful websites 

are listed below:  

 

The Chartered Institute of Purchasing & Supply 

www.cips.org 

Institute of Business Ethics www.ibe.org.uk/  Tel: 

020 7798 6040 

The Small Business Service 

www.businessadviceonline.org/  

International Labour Organisation (ILO) 

www.ilo.org/  

TUC  www.tuc.org.uk/  

The Ethical Trading Initiative  

www.ethicaltrade.org/  

 

 

 

 

Refs: 

 

Ethical and Sustainable Procurement, Chartered 

Institute of Purchasing & Supply, 2013 

 

Ethical Purchasing Practices, ibid, 2013 

 

Ethical Sourcing, Organisations and Brands, ibid, 

2013 

 

Local Government Sustainable 

Procurement Strategy, 2007 

 

North East Lincolnshire Sustainability 

Procurement Policy  

 

Sustainable Procurement, CIPS, 2009 

 

file://///nelincs-dat0/user_areas$/HydeA/My%20Documents/CSSU/Social%20Value/www.cips.org
http://www.ibe.org.uk/
http://www.businessadviceonline.org/
http://www.ilo.org/
http://www.tuc.org.uk/
http://www.ethicaltrade.org/
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