
The 0-19+ programme aims to transform all provision for children and their families across the borough.

Phase 1 of the programme covered
a broad range of our services
including:
§ health visiting
§ school nursing
§ family hubs
§ youth services
§ mental health services
§ youth offending services
§ family support/parenting support

services

Our analysis and engagement with
partners, families and staff told us
that:
1. Services needed to be more

integrated and to focus more on
direct work with the families that
need our help

2. Our staff may need to work with
some families for longer

3. We need to reduce the number
of times families are passed
between services

4. The workforce needs to be
skilled to address our key issues
such as poor parental mental
health, substance misuse and
domestic abuse.

5. Our workforce needs to focus
more on families that find
engaging with services more
difficult

6. We need to improve how we
work with our partner
organisations

7. We need to simplify access to
the right support at the right time
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The programme has considered:
§ how we are able to best meet

the needs of children and
families in the area

§ how our services fit in with those
offered by other organisations

§ how we might improve our
systems, processes and
practice

§ how to best implement the
changes needed

0-19 Programme Phase 1 Update

As a result a number of functions
have been integrated into 4 locality
teams to serve their respective
areas of the borough.  These
teams include practitioners from a
range of specialisms working
together to meet the needs of a
local community.

4 Locality
Areas
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These teams are beginning to pool
resources, expertise and knowledge
for the benefit of local families so
that practitioners have the
opportunity to build meaning
professional relationships with the
families they support.  Cases are
now being allocated based on the
skill mix of the practitioner.

Processes are currently being
reviewed to ensure that referral
pathways are simple and effective
(please note this will still be based
around the Early Help Assessment).

Integrated working is not just about
co-location and sharing an office.
We all have a role to play in enabling
effective change - and as such,
some locality teams include staff
from our partner organisations for
example our early intervention
policing teams and other partners
such as the NSPCC.

These locality practitioners are in
turn supported by a range of skilled
supervisors based in the locality and
a range of borough wide services
offering specialist advice and
support based around 3 key themes
which are Strengthening Families,
Young & Safe and Health &
Wellbeing. These 3 teams offer a
range of specialist support such as
statutory youth offending services,
family group conferencing and
targeted youth work.

So what next?
These teams have been appointed
and are in place (as of October 17).
We are currently in a period of
transition where the new teams are
developing their processes, practice
and professional networks.
The framework for practice we have
implemented and developed as part
of our 'Creating Strong Communities'
programme will remain in place. This
includes the four key elements of
restorative practice, signs of safety,
outcome based accountability and
family group conferencing.
Please note that the route to access
these services has not changed
please see the article on FFAP
below.

Since the implementation of the 0-19 Phase 1 on Oct 2nd
significant activity has taken place to help embed process, induct
staff groups and develop practice. Whilst this is still early days in
the life of the new approach it is import to reflect on the
developments in practice and process over the last 12 months that
will be at the heart of our delivery ensuring that we doing things
differently and evaluating delivery to ensure we are making a
difference.

Just over 12 months ago two Early Intervention Police Team joined
colleagues in the East and West Marsh on a journey towards
integration and within localities. These are now firmly part of the
local offer and are working with approximately 120 children and
their families. The Police are strongly aligned to locality delivery
and leading the way in relation to Adverse Childhood Experiences
(ACE's). During this period the NSPCC chose North East Lincs to
become one of only 4 sites across the United Kingdom delivering
the Together for Childhood programme. This is a 10 year
commitment to work with partners with the key aim being the
prevention of abuse and neglect.

The use of Signs of Safety, restorative practice, Family group
conferencing and Outcomes Based accountability continues to
develop. Multi agency case mapping is common place and enables
staff to make progress with 'stuck cases'. Screening processes
within localities are proving extremely helpful in managing referrals
coming in leading to an increased use of third sector / partner
support.

There are also a number of specific areas of intervention that have
been developed (or are in development) locally.  Here is an update
so far:

§ We are in the process of developing a locality offer around Out
of Court Disposals for Young people and Anti -Social Behaviour
and have increased levels of group work within localities as well

§ The implementation of the Violence Against Women and Girls
programme is well under way and will provide further support to
the delivery of our system wide approach to Domestic Abuse.

§ Safe Families for Children is a charity that operates across the
UK in partnership with Local Authorities.  The Safe Families
programme provides effective intervention for families facing a
crisis, they have a network of volunteers from across the
community who are ready and trained to support families
through befriending, hosting children and helping with resources
and services.  This service is now being delivered locally with 14
referrals so far providing vital support to families.

§ Support of families facing crisis is also a key feature of the
Grimsby Full Families programme which aims to support 100
families in our most deprived areas by preventing crisis in
families.  This support is aimed at improving outcomes for
families in relation to employment, safety, positive activity and
education.

Our Local Offer
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The North East Lincolnshire Council Families First Access
Point has been in operation for 1 year, it has established a
simplified single point of access for all enquiries coming
through to Children Services. When a worry or concern about
a child or family has been identified, the FFAP provides
information advice and guidance to the public and
professionals, ensuring that the right level of support is
established first time, across all levels of the threshold of
concern model.

Staffed by a multi-agency team of professionals from Early Help
Services, Children's Social Care, Health, CAMHS and Policing
teams, the FFAP will be able to promptly and effectively offer the
most appropriate response to the concerns raised by the contact.
The team uses Signs of Safety Approaches to gather appropriate
information to support the individuals next steps, whether that be to
'signposting' to other services, offer advice and guidance to families
& professionals on next steps, support to professionals regarding
the development of individual single assessment for Early Help and
support to children in need of help or protection.

FFAP contact details

If you would like to speak to someone about a concern about a
child please contact FFAP on 01472 326292 Option 2.

You will be transferred through to a Qualified Senior Social Worker
from the FFAP (Families First Access Point) team. If there is
nobody available to take your call, a member of the Business
Support team will take your contact details and pass them on to the
FFAP team. A Senior Social Worker will then call you back and talk
to you about your concerns in confidence.
You can e-mail a completed Early Help Single Assessment to:

If the child you are calling about is in immediate risk of harm,
please call 999 and ask for the Police.
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The Families First Access Point
(FFAP)

§ The Pause programme (aimed
at supporting mothers who have
experienced, or are at risk of,
repeat removals of children from
their care) has also been
running for around 7 months
supporting 15 mothers who
between them have had 54
children removed into care
attempting to break the cycle
and prevent further removals
into care and reduce trauma for
children and parents.

Some of the next steps to be taken
on this journey of building services
that make a difference to children
and families include developing a
trauma informed workforce,
supported by international
academic institutions and led by
the NSPCC and partners across
the Together for Childhood
Programme. A potential project
around young fathers is on the
horizon and could bring vital
support and evaluation in relation
to this often neglected area of
work.

Whilst it may it very early days in
the life of these new developments
it is clearly the start of an era of
'doing things differently' working
towards our aim of keeping children
safe and supporting them to thrive.

Our Local Offer continued…

mailto:FFAP@nelincs.gcsx.gov.uk
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NSPCC
Knowledge, Research

and Evidence

Free service
provides easy access

to knowledge, research
and evidence

The NSPCC have a free Knowledge and
Information Service which provides

access to all the latest child protection
research, policy and practice in the UK.

There are three ways it can help you:

Quick and easy access to the latest news
and developments so you can keep up-

to-date. Sign up to

to receive a weekly digest of relevant
child protection research, news and

learning and follow us on

for live updates.

Evidence to help your decision making.
The NSPCC website hosts a wide range of

This includes briefings and summaries,
research, links to serious case reviews,

legislation and guidance.

If you can't find what you're looking for
we can help you with anything from
suggested reading lists, to finding
specific statistics and carrying out

complex searches.

via our online form or email

ü

ü

ü

Phase 1 of the 0-19+ programme has now been
completed and work on phase 2 has begun.
As in phase 1 we will continue to produce
regular updates to keep you up to date on
progress, so you know what's going on and how
it may affect you.

What is phase 2 of the 0-19+ programme?
The 0-19+ programme is split in to 3 phases:
§ Phase 1: Prevention and early help
§ Phase 2: Education, skills and learning
§ Phase 3: Children's social care
Phase 2 will focus on two main areas:
§ The services relating to education, learning and

skills; redesigning the associated pathways in
line with the characteristics of the programme.

§ The relationships we have with schools that
enable them to build networks and work together
to better serve local children and communities.

First steps
A project board and project team have been set up
for this phase and work has begun on the analysis
stage, gathering information from the services about:
§ the needs of our community,
§ what we must do as a statutory requirement,
§ the main drivers of demand,
§ and how we currently work and perform.
The next step will be to explore new ways of working
that could improve and streamline our services.
Informal consultation meetings were held in
December with the staff working in the services to
share information about the programme and invite
feedback from them about how we could approach
the challenge.  Practitioner reference groups will be
held with staff from January to further involve them
in the shaping of the services.
We also welcome feedback and suggestions from
our partners.
To give feedback or for more information please
email

0-19+ Programme - Phase 2

http://mail2.nelincs.gov.uk:32224/?dmVyPTEuMDAxJiYyMjYzNmNlNzA5NjIzOWZiMz01OUM5NDQ0QV8xNzE5XzI0OTZfMSYmZmZmNzljNmJiYTcxOGM4PTEyMjMmJnVybD1odHRwcyUzQSUyRiUyRnd3dyUyRW5zcGNjJTJFb3JnJTJFdWslMkZzZXJ2aWNlcy1hbmQtcmVzb3VyY2VzJTJGcmVzZWFyY2gtYW5kLXJlc291cmNlcyUyRnNpZ24tdXAtdG8tY2FzcGFyJTJG
http://mail2.nelincs.gov.uk:32224/?dmVyPTEuMDAxJiYyOTM5NzdlNTFkNzY2M2JmNj01OUM5NDQ0QV8xNzE5XzI0OTZfMSYmNGZiNzVjMGI5YWIwOTgzPTEyMjMmJnVybD1odHRwcyUzQSUyRiUyRnR3aXR0ZXIlMkVjb20lMkZOU1BDQ3Bybw==
http://mail2.nelincs.gov.uk:32224/?dmVyPTEuMDAxJiY2ZjIyNzFmMjQwMzkyN2JmNj01OUM5NDQ0QV8xNzE5XzI0OTZfMSYmMmU5NmZkMWFjYmMxOGM1PTEyMjMmJnVybD1odHRwJTNBJTJGJTJGd3d3JTJFbnNwY2MlMkVvcmclMkV1ayUyRnJlc2VhcmNo
http://mail2.nelincs.gov.uk:32224/?dmVyPTEuMDAxJiYyMjYzNmNlNzA5NjIzOWZiMz01OUM5NDQ0QV8xNzE5XzI0OTZfMSYmZmZiNzRkNWI5ZTMwMmMyPTEyMjMmJnVybD1odHRwcyUzQSUyRiUyRnd3dyUyRW5zcGNjJTJFb3JnJTJFdWslMkZ3aGF0LXlvdS1jYW4tZG8lMkZnZXQtYWR2aWNlLWFuZC1zdXBwb3J0JTJGaW5mb3JtYXRpb24tc2VydmljZS1lbnF1aXJpZXMlMkY=
mailto:help@nspcc.org.uk
mailto:0-19Programme@nelincs.gov.uk
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Within our small borough, in 2017, there were 4,736 reported (to the police)
incidents of domestic abuse. That is thirteen incidents every day. With every
incident there is a victim who will be living in fear and there are often children
traumatised by the experience, which will almost inevitably be much more than
just a one off.
This short article headlines just a fraction of the services that we offer locally. They
include;

Domestic Abuse Services in North East Lincolnshire

§ A comprehensive programme of
targeted communications and
marketing messages - to increase
awareness and challenge the
culture of acceptability of low level
domestic abuse

§ An application to the Home Office
Violence against Women and Girls
programme was successful. This
will increase referrals for support
for young people affected by
domestic abuse and familial
violence.

§ Practitioners have undertaken
training, from agencies across
North East Lincolnshire, so that the
Domestic Abuse Recovery
Together (DART) programme can
be rolled out.

§ Practitioners have also been
trained to facilitate the Domestic
Abuse Awareness for Youth (DAY)
programme.

§ Operation Encompass has been
implemented in all schools across
the borough so that schools are
made aware when a child or young
person is likely to have been
affected by an incident at home

§ The local Multi-Agency Risk
Assessment Conference (MARAC)
engages all agencies and helps to
protect high risk victims

§ Three Independent Domestic
Violence Advocates (IDVA's) and a
Complex Case Worker support
victims with safety planning

§ A workforce development task &
finish group has been set up to look
at holistic workforce development -
it is critical that staff are
knowledgeable about working with
families where domestic abuse is
present

§ A North East Lincolnshire Domestic
Abuse Forum has been
established, giving practitioners an
opportunity to share practice issues
and learn from each other

§ Bespoke community awareness 6
week courses promote awareness
of domestic abuse within local
communities

§ The excellent Women's Aid Refuge
offer emergency accommodation,
including a 24 hour helpline and an
'on call' / 'call out' service.

In the near future we will be able to offer a commissioned non-convicted perpetrators
programme and a Teencentric programme, to support perpetrators of all ages to
amend their behaviour.

If you want to know more, then give Gary Fenwick, the Domestic Abuse Coordinator,
a call on 01472 324996 or attend the next Domestic Abuse Forum on 3rd May, 0930-
1130 at Riverside Family Hub.  All are welcome, you just need to be interested in the
issue of domestic abuse.


