VANEL Governance, Trusteeship and Leadership Training Diary
"Induction and Refresher Training for Trustees"
This short, introductory course is a great start for anyone joining a board for the first time (or needing a
refresher). We’ll help you to understand the role of a trustee or committee member a bit better, so you know what
you should and shouldn’t do, how you need to behave and what you need to do to be effective.
Monday 22nd January 2018 – 1.30-3.30am (2 hours)
Monday 5th March – 2.30-4.30pm (2 hours)
£15 per person (£20 for non-members).
(Young people aged 18-25 are free if connected to a VANEL Member organisation).
Bespoke version of this course can be run for your whole board/committee as a 2 hour, 0.5 day or full day course going into as
much detail as you might need. Contact us to discuss details and pricing.

“Could you be a Trustee?”
You may be able to support a Charity or a voluntary sector organisation by volunteering to join their board or
committee. But if you don’t know much about the sector, how charities work or the role of a Trustee, then how can
you make an informed choice? This session gives you all the background you need to know. So if you’re new to the
sector but want to find out more about Trusteeship, come along.
Wednesday 24th January 2018 – 3-5pm (2 hours)
£10 per person. Very limited places. Session is specifically for people NOT already serving on the board or
committee of an organisation.

“Finances for non-financial Trustees”
Organisational finances should not be left entirely to your Treasurer. Every trustee should have at least some
understanding of the financial reports they are presented with. So this session is for trustees wanting to understand
the basics of the financial reports they are looking at.
Wednesday 14th February 2018 – 10am – 12noon (2 hours)
£15 per person (£20 for non-members).

“Better Boards: using the Code to review and improve your governance”
Session for trustees or whole boards to look at developmental approaches to improving your governance. The new
Charity Governance Code provides a valuable framework for self-assessment and self-improvement (and it’s free).
We’ll work through the Code to see how you and your board can use it to better develop your governance.
Wednesday 14th February 2018 – 2-4.30pm (2.5 hours)
£15 per person (£20 for non-members).

“Technology for Trustees”
Trustees should be ensuring that technology empowers, enables and doesn’t disadvantage their charity or
organisation. This workshop explains how the board and trustees can lead on technology, even if they don’t
understand it. It covers; how to understand technology, tools, digital, internet, social media and more. Technical
knowledge not required, but a willingness to help your organisation to understand technology is needed.
Monday 26th March 2018 – 2-4pm (2 hours)
£15 per person (£20 for non-members).
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