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Voluntary Action North East Lincolnshire

The Willows, 23 Bargate, Grimsby DN34 4SS

Telephone: 01472 231123     
Website: www.vanel.org.uk

VOLUNTEER MANAGERS NETWORK

Wednesday 23rd September 2015, 9.30am – 12noon

The Pavilion, Sydney Sussex Recreation Ground, Brereton Avenue, Cleethorpes DN35 8AB
Attendance:

Karen Meadows – North East Lincolnshire Youth Offending Service (Karen.meadows@nelincs.gov.uk)

Ann Reavey – Friends of Cleethorpes Heritage (ann@reavey.co.uk) 

Lisa Palmer – Shoreline House (lisa.palmer@shorelinehp.com)

Mark Fenty – GHOPA (mark.fenty@ghopa.org)
Sara Wagstaff – Home-Start (sarawhsnel@gmail.com)

Jackie Fortune – Street Angels (jackie@nelcitychurch.org.uk) 
Sabrina Springall – (sabrina@rockfoundation.org.uk)
Tina Andrew – Harbour Place (Christina.andrew@btconnect.com)

Claire Sykes – Abbeyfield Society (administration@abbeyfield1@karoo.co.uk) 
Elaine Atkinson – Green Futures (elaine@greenfuturesgrimsby.co.uk) 
Julie Grimmer – Health & Wellbeing Collaborative, Care Plus Group (Julie.grimmer@nhs.net)

Tayo Davenport – Healthwatch (tayo@nbforum.org.uk) 
Sylvia Leary – CPG Hope Street (Sylvia.leary@nhs.net)

Vicki Mutton – Cleethorpes South Forward Group (vjmutton241@outlook.com) 
John Mooney – VANEL (john@vanel.org.uk)

Jenny Hodson – VANEL (jenny@vanel.org.uk)

Liz Dugard – VANEL (liz@vanel.org.uk)

Jacky Birkett – VANEL (jacky@vanel.org.uk)

Apologies:

Alan Burley - YMCA
Kelly Moore - NaVIGO
Angela Loveday – Care 4 All
Olive Lynn - Lincs
Tracey Cordell – Through Care Service

Christine Plant - Scouts 

Carole Prendergast – Green Futures

Sally Van Den Bos
- Victim Support
 
Val Rowell – Swimming Club
Notes of Meeting
1. Welcome and Introductions

Everyone to introduce themselves to the group.
2. Good Practice in Volunteer Management: Volunteer Recruitment - Something for everyone?
As most organisations that involve volunteers have equal opportunities and volunteer policies, the group discussed how easy it was to provide opportunities for anyone that wanted to volunteer for their organization. 

Some could be flexible and were able to provide experiences that suit a wide range of skills, abilities and interests, whilst others needed people with relevant skills and experience to engage in volunteering activities that have clear aims and objectives. 
Green Futures, for example, offers a number of different services such as horticulture, social activities, office based services and catering therefore there are plenty of volunteer roles to choose from. Volunteers with additional needs are usually supported to volunteer therefore supervision by Green Futures staff is minimal.  People can choose a role they feel comfortable in and can develop to get involved in other roles if they wish. Clearly not all organisation’s can offer this flexibility. 
Street Angels deliver a specific service in the community therefore volunteers need appropriate skills and attitude to get involved. Volunteers need to be available when the service is delivered and work within strict boundaries to ensure the safety of everyone involved. The group has no office base which means there is even less flexibility to develop new roles for people with different skills sets. 

Some organisations, such as the Cancer Collaborative, tend to attract people that have experience of cancer and want to help others. Harbour Place involves service users as volunteers which means that on occasions people move between volunteering and using the service with the support of people that understand their needs.
How do we help people to find a volunteer role that suits them?

· Good recruitment and selection processes will help people find roles that fit their interests, motivations to volunteer (eg career or skills development, social, giving something back) however there will always be occasions when people just really like your organisation and want to get involved, or prove not to be a perfect fit for the role they matched on paper.
· Induction – Background checks (where appropriate – DBS, references), training, introduction to the organisation, codes of conduct; is this what the volunteer expected?
Important: Make sure that all volunteers are given the same introduction into your organisation. Do they all know how to claim expenses? If not this could be a barrier to volunteering. Do they all know who to go to if they have a problem? Do they know what their responsibilities are while they volunteer for you? Induction can be formal or informal but it must be consistent. 

· Trial period to assess skills, attitude and interests (works both ways – the volunteer can check you out too!)
· Does the volunteer need additional support to undertake their role – could you match them up with a more experience volunteer as a buddy? 

· During the trial period you may find that the volunteer is not a perfect fit for the role applied for but they may have skills or interests that may benefit your organisation in other ways; in ways you had never thought of involving volunteers in previously. New skills could enhance the service you offer to your customers. 
· If the volunteer is unable to meet the requirements of the role, refer them back to the Volunteer Service to find something more suitable.
Important: Ensure the volunteer understands that whilst this role is not a perfect match for their skills or abilities, there are lots more roles available through the Volunteer Brokerage Service. 

· Would training or increased knowledge ensure that your organisation is able to support people to volunteer because staff and/or other volunteers understand issues people face or the complexities of certain conditions? (eg Welfare Benefits, Mental Health First Aid, Disability Awareness)

New ways of working
As most organisations represented were in need of more volunteers we discussed how volunteers may be happy to volunteer for more than one organisation; one that delivered similar services or doing something completely different. We also considered the difficulty in recruiting volunteers for short term or one off events.

Short term or one of volunteer opportunities may suit people with limited time to volunteer, or availability that does not suit week day volunteer roles. 

We decided to form a sub group to look at the issue of sharing volunteers, events or short term volunteering and how we promote these types of opportunities to volunteers that may wish to help.

Action: Members invited to put themselves forward for a sub group meeting to find solution and report back to the next Volunteer Managers Network meeting in December. VANEL to organize and facilitate meeting.
Intergenerational Volunteering

Most representatives were interested in considering how more intergenerational volunteering could be developed to promote a better understanding between age groups. 
Action: Agenda item for next meeting

Volunteer Expenses
We discussed the importance of paying out of pocket expenses to volunteers. For organisations with a high number of volunteers this can be very difficult. A suggestion was put forward for a central pot of money for volunteer expenses to help organisations that had insufficient resources to cover all out of pocket expenses payments. Others suggested that it was the responsibility that organisations involving volunteers should ensure that volunteer expenses are included in any funding bid. 
3. Are we prepared for employer supported volunteers?  Discuss
“And we will make volunteering for three days a year a workplace entitlement for people working in large companies and the public sector. People could, for example, volunteer for a local charity or serve as a school governor.”
The Conservative Party Manifesto 2015 Page 46 ‘Helping you build the Big Society’
Commenting on David Cameron’s announcement, Sir Stuart Etherington, Chief Executive of NCVO, said:

“This is an exciting proposal which would be good news for charities and for businesses. Many charities urgently need more volunteers to support their work, while volunteering is an excellent way for employees to develop skills and confidence that will benefit their employers. Anything that helps encourage our culture of volunteering is very welcome. We look forward to seeing the detail of the proposal.” Friday, 10 April 2015 

We discussed how some companies are already involved in employer supported volunteering including banks, Marks & Spencers, Care Plus Group and others. 

We considered the following points:
· Could we provide opportunities for either individual employee’s and groups?

· Could an employee split 3 days into hours, and provide, for example, a couple of hours per month to support an organisation in book keeping to use up their 3 days?

· Opportunities could be activity or skills based.

· Always have a contingency plan if a task is not completed within the time available

· Whilst an employee is being paid to ‘volunteer’ this could be considered as a ‘gift’ from the company to the organisation.

· Could a company ‘adopt’ an organisation for a year?
· Employees may come back to volunteer if they receive a good welcome and enjoy their time with an organisation, so spend time making sure the employee has a good experience and gets to know who benefits from their support

· Some employees may have a passion for something therefore may choose to volunteer for a group or organisation that addresses their passion.

· There must be a ‘win win’ therefore think about what your organisation gets out of it, and what the company gains (such as new skills for employees). 

· Plan the activity well – do you need resources? Who will provide them? Can you provide a health and safety briefing – where can the employee go, and where is out of bounds? Will you provide refreshments? Who will take responsibility for welcoming the employee volunteer on the day? How will you evaluate the activity? Does your insurance cover the activity?

· Could more companies get involved if offered alternative ways to help that doesn’t involve employees coming out of work to volunteer? 

· Collection point for a charity shop or food bank

· Use of a room, photocopier, other equipment

· Fundraising activity

· Awareness raising activities amongst staff and customers
4. Networking break

(Organisations signed up to Sub Group meeting.) 

5. Northern Lincolnshire Volunteer Service update 
Due to time constraints, not all items mentioned below were covered at the meeting. 
Issues with the Do-it.org website

Do-it.org continues to be a big problem for both the Volunteer Brokerage Service and organisation. VANEL is considering alternative online brokerage platforms and continues to work with Volunteer Centre’s in Lincolnshire and Yorkshire & Humber areas to find resolutions to the Do-it issues. 
Action: Any organisation using do-it.org is invited to share any concerns with the Volunteer Centre so that staff can share them with regional representatives that attend meetings with NCVO, Do-it staff and Cabinet Office. 
Northern Lincolnshire Volunteer Service

The North and North East Lincolnshire are continuing to develop a Northern Lincolnshire Volunteer Service to support people that want to volunteer across both counties, and organisations that need them. Work is progressing to jointly achieve the Volunteer Centre Quality Accreditation (VCQA); the quality standard required of Volunteer Centre’s through NCVO. 
Lincolnshire Volunteer Card
North and North East Lincolnshire Volunteer Centre’s are running pilots of the Lincolnshire Volunteer Card training programme, delivered for the past 4 years across Lincolnshire, including 6 x 2 hr. modules that prepare people to volunteer. The training has been held in high regard across Lincolnshire and is widely recognized by volunteer involving organisations and employers. Volunteers attending the course receive their ‘Lincolnshire Volunteer Card’ (credit card style) and a certificate of attendance. 

Action: Organisation’s interested in finding out more about the Lincolnshire Volunteer Card can contact VANEL – jacky@vanel.org.uk and jenny@vanel.org.uk.  
Volunteer Brokerage Outreach Service
Information circulated to group about the Volunteer Brokerage outreach service. As VANEL is no longer in residence at Town Hall Street, Grimsby, where the volunteer service was previously delivered, Volunteer Advisors are available in:
· Immingham in various locations including Civic Centre, Oasis Academy and Immingham Resource Centre all day Tuesdays, by appointment only. 

· Cleethorpes at The Pavilion, Sydney Sussex Park on Wednesdays 9.30 – 12.30 (appointments or drop in)

· Grimsby on Friday mornings at The Minster, St. Andrews Church from 9.30 – 12.30 (appointments or drop in)
Outreach sessions are available to people that want to find a volunteer role (ring 01472 231123 to make an appointment), and to organisations that want to discuss their volunteer programme and volunteer needs.
Supporting Volunteers Award
Any organisation wishing to work towards the Supporting Volunteers Award, Level 1 or 2, can get in touch with jacky@vanel.org.uk. SVA is a quality award for any organisation that involves volunteers and requires them to demonstrate that volunteers gain a good quality experience by providing evidence that quality procedures are followed. Evidence includes testament from volunteers themselves. 
6. Open Forum 

Harbour Place

Need more volunteers, particularly cooks. 
Street Angels

Looking for a safe secure storage unit in the Cleethorpes area. 
Particularly looking for a volunteer team leader to co-ordinate volunteers. Must be reliable and have the appropriate skills for the role.

Youth Offending Service

Need for more ‘mature’ volunteers with life experiences and longer term commitment. Popular opportunity for students however most go on to find employment. 
Abbeyfield Society

Volunteers involved in gardening activities and other activities that contribute to older residents maintaining independent living. Potential to work alongside Green Futures to support volunteers in gardening activities, sustain volunteering and gain new skills. Also opportunities for able volunteer gardeners to support less able to volunteer.

Care Plus Group – Health & Wellbeing Collaborative

Volunteers provide signposting information in relation to various areas of health and wellbeing such as cancer awareness, diabetes, and dementia. Excellent training opportunities available however sustaining volunteering following investment through training can be an issue. 
Shoreline Housing

Tenants involved as volunteers to inspect and review Shoreline services. Organisations can attend Residents meetings to share information about their services. Whilst Shoreline is undergoing restructure, some of this work is limited, however training for residents in topics such as money management, teamwork and confidence building continues. 
Friends of Cleethorpes Heritage
Has sufficient volunteers however would be interested in working along other organisations to advertise events, promote services. 

Healthwatch North East Lincolnshire

Volunteers inspect and review local health services to give a lay persons perspective, and are involved in admin tasks, community engagement, enter and review activities including hospitals, GP surgeries, Care Homes. Findings are reported to the CCG (Clinical Commissioning Group). Most volunteers involved in various roles.
Rock Foundation

Volunteers support educational activities for young people with learning disabilities. Opportunities are varied and can be developed according to the skills offered by individual volunteers, such as creative activities. 

Home Start

Volunteers involved in a pilot programme to support mothers with low level postal natal depression. 
Green Futures
Successful in keeping some unemployed people on as volunteers after completing 6 month work placements, however there is an issue related to paying expenses after the placement ends as this is covered by the DWP throughout placement. People often unable to sustain volunteering when expenses no longer available. 

GHOPA (Get Hooked on Positive Activities)
Relocating to Centre4 as well as maintaining existing bases at YMCA, Ravendale and Humberston. Need more volunteers to undertake media and coaching roles. Need volunteers to teach older people how to use IPads etc for banking etc.

Cleethorpes South Forward Group

Engaging young volunteers in tree planting activities and visiting other organisations such as Street Angels and Harbour Place to see how they work with young people. Would like to know more about local services for young people.
Other groups may be interested in visiting services to find out more about what they offer. Contact each other through shared email addresses (shared with representatives attending meeting only).
7. Date, time and venue of next meeting – 
Tuesday, 8th December 2015

9.30 – 12.30
Rock Foundation
Heneage Road

Grimsby

DN32 9ES
Many thanks to The Pavilion for providing the meeting room and refreshments.
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