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1. Welcome and Introductions
JT opened the meeting and welcomed attendees. 
JT explained that she has been acting chair over the past few meetings but going forward TG will be Chair. 
TG thanked JT for her support.

2. Minutes of the last meeting and matters arising.

The minutes were not circulated prior to the meeting due to there being an issue with the IT system.
3. Presentation from the Illegal Money Lending Unit

Mike Mcaughtrie from the Illegal Money Lending Team provided a presentation on illegal money lending and the presentation will be circulated with the minutes.

Action -  Presentation to be circulated with the minutes.

The presentation looked at what they do, what a loan shark is and the typical characteristics, why people borrow from loan sharks, some local issues and their contact details.

MM said they had been operating for 11 years and prior to that there is no evidence in place to suggest that illegal lending was going on because there was no evidence regarding any prosecutions.

MM then informed the group about the key information they need when they are looking into illegal lenders and said their conviction rate is towards 100% and they don’t use the Crown Prosecution Service because they have their own legal service.

MM - as part of the work we did with Shoreline tenants we asked them who they think the key partners are and they identified the partners that sit on this forum so we are putting together action plan to get information out to partners and we are happy to provide briefings and training for staff and vulnerable people services work with.

MM said he is happy to speak to people in the services if they have concerns but asked that the information is not shared with the public.
There was then a video shown into illegal money lending.
MM said that the action plan they have produced has been shared with Shoreline Housing Partnership and he will share the draft with the Financial Inclusion Forum.

Action – Action plan to be shared with the Financial Inclusion Forum.

MM - some loan sharks are starting to take out county court claims and we are therefore looking at working with the court on a solution to this.
NG queried whether individuals could be referred to the illegal money lending team.

MM said that organisations could send them as much information as possible or due to confidentiality issues if maybe better if the individual reports information themselves but if organisations have any general information then this should be reported to the team.

MM - ideally we would like to speak to individuals themselves but if not please phone in with general information. We are happy to speak to staff when dealing with clients. We need surnames and areas if possible to help build up information. We will offer support to people offering to act as witnesses.
If anybody would like any further information or leaflets please contact MM - Mike.Mcaughtrie@birmingham.gov.uk 
4. Advice update from Centre4

SJ provided an update on Centre 4.

SJ said that she manages the Advice team there which is made up of herself and 3 advisers and they offer support on low level unsecured debts and help people fill in forms, provide advice, visits and drop in sessions which are held every morning at 9.30 – 12.00.

SJ said that they work with a lot of pensioners and there has been a lot of success with tenants allowance and they are seeing approx. 50 people a week.
They have outreach points at Foresight on a Friday and Cromwell Fire Station on a Thursday.
The main challenge they face is around funding and SJ said that they are facing a cut at the end of the month but they are unsure of the impact yet.

They are putting in a joint bid to the big lottery regarding help in crisis for £300K and a bid with Tudor Trust and another joint bid with CAB.
5. Member Updates
JT – work is picking up and attended 3 court cases last week re repossessions. Universal Credit cases starting to filter through and there have been a few teething problems which we are trying to iron out.
TG – the service has been busy over the summer months.

Around 2000 plus people contacted CAB during July and August and the first week in September. There have been 1500 new debt enquiries and 1300 new benefit enquiries. 
There has been an increase in contact by social media (facebook private messaging) and Grimsby debt line. 
Council Tax arrears is a big fear for people at the moment and there has been an increase in people falling into council tax arrears.

There are also concerns around the ESA decision making process.
RB – seeing an increase in demand all the time. Saw 44 new people in July and August and working with over 600 people on a regular basis and seeing 50 plus people most days. 

DF – boiler replacement scheme up and running again but it is not fully funded like it used to be. NELC maybe able to assist with gap funding and the criteria is similar to the warm front scheme. It is not a quick process so if there is a fault now then a referral needs to be made.

NELC still have the emergency repair grant in place for problems with boilers 
Loft insulation from £145 is still available along with cavity wall insulation which is free of charge.
There has been an increase in green deal companies out there saying they have things for free which is untrue so if anybody comes across these please let us know.

Home visits – can assist with people having issues with repairs etc but tenants renting privately need to complain first and many are afraid to do so. 
Work ongoing around Community Switch which is around trying to reduce gas and electricity bills.

NG – universal credit started on the 29th June and in Grimsby and Cleethorpes there have been 503 claims and in Immingham there have been 73 which is similar to what we expected. Single customers only at the moment and will then widen as we test the robustness of the system.

There was then a brief discussion round universal credit and if anybody is unsure of anything or needs advise please contact NG - NICK.GREGORY@DWP.GSI.GOV.UK
JT – have you had any universal credit claims refused and therefore they have had to claim another benefit instead? 

NG – yes and they claimed JSA instead. 

CL – The high rise flats and comber place are due to be demolished in September and decants are taking place. There are very few people left and security will remain in place.
Existing tenants and new tenants will have a rent reduction of 1% per year for the next 4 years from next April. This has come from Government and there will therefore be a big impact and big changes.

SW – Community Learning service enrolled in excess of 2000 learners last year and hoping for the same again this year.

Continue to work with the Job Centre and we still have  programmes for young people and adults.
CL – if there is an increase in non-English speakers coming to area will you be ok to manage the demand?

SW – yes, majority of these people are Eastern European and we are working with them and will continue providing ESOL. There is a steady demand for it and if there is an increase we will take on an additional instructor. 
6. AOB
None.

7. Date & time of next meeting 
10th December, 1.30 – 3.30pm, Grimsby Town Hall
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