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VANL TRAINING
Volunteer Management Training Programme
Topic:

Being a Volunteer Manager
Delivered by: 
Volunteer Centre North Lincolnshire
Date: 
Thursday 10th September 2015, 9.30 – 4.00, VANL Office
Cost:
See VANL Training Diary www.vanl.org.uk/training 
Who is this particular course aimed at?
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Anyone involved in managing volunteers in a paid or unpaid capacity.

Objectives and Outcomes:

Whether you are a volunteer manager, or are considering recruiting one, this short course will help you to be clear about what is involved in managing volunteers and how to carry out these responsibilities with confidence.
The course relates directly to National Occupational Standards for Volunteer Management and provides evidence for Quality Standard 12 of the Level 2 Supporting Volunteers Award. 
By the end of the course participants will:

· Be able to identify the main responsibilities of a volunteer manager

· Be able to define the main points required to set up a volunteer programme

· Have explored reasons for promoting their volunteer programme internally and externally 

· Have an understanding of fair recruitment, selection and induction procedures for volunteers

· Be able to discuss how to manage and develop volunteers

· Have an understanding of the need to develop themselves as a volunteer manager, and the need to maintain relationships required to support their volunteer programme

· Appreciate the responsibilities and activities required to manage a volunteer programme.
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