
Twelve months at VANEL 
Our Annual Report in headlines for April 2016 – March 2017 

 

 

Volunteering 

 

During the year we had 89 different 

organisations registered with the North 

East Lincolnshire Volunteer Centre for 

volunteering opportunities. 

 

About 50% of these organisations were 

managing their opportunities via self-

serve. 

 

500+ volunteers registered through us, 

some via Do-IT but with 350 of these 

volunteers engaging directly with us. 

 

250+ volunteers were referred onto 

opportunities. 

 

130+ volunteers were actually placed into 

opportunities. 

 

The first few groups signed up to our new 

Volunteer Development Service for 

additional support. 

 

We delivered Lincolnshire Volunteer Card 

(LVC) training locally over four cohorts 

training 24 volunteers. 

 

The Supporting Volunteers Award (SVA) 

went through a refresh period and the 

first two organisations were successfully 

accredited to the new SVA level 2 during 

the year. 

 

The Volunteer Managers Network met 

three times during the year. 

 

VANEL engaged with partners across 

Lincolnshire to host a V:EXPO event in 

Lincoln in June 2016 and carried out other 

events during Volunteers’ Week in June. 

 

You – our Members and Friends 

 

Membership of VANEL remained fairly 

constant as it has over many years at 

around 110 Members and Friends.   In 

addition we counted key engagements 

with around 50+ other organisations who 

were not in membership but worked in 

partnership with VANEL or accessed 

support. 

 

The VANEL AGM for 2016 took place at 

Parkway Cinema in Cleethorpes 15th Sept 

and the experimental video annual report 

we did that year is still available online on 

our website! 

 

Project delivery 

 

VANEL continued to deliver on a range of 

funded projects and programmes during 

the year but with a few significant 

changes: 

 

Our most significant project change was 

the startup in 2016 of our Big Lottery 

Reaching Communities funded IGNITE 

programme.  Properly entitled “Helping 

Young People Help Their Communities to 

Help Themselves” this began in July 2016 

and will run for three years. 

 

VANEL became a point of contact for 

HealthWin and Sportivate funding during 

the year. 

 

Coming to an end this year were… 

 

The Awards for All Young Leaders 

Network project. 

Community Health Champions. 

 

  



Staff changes 

 

There were a number of changes to the 

VANEL staff team during the year – largely 

as a result of projects coming to a close or 

new projects starting. 

 

So we were joined by: 

 

Chris Luckman  

Victoria Russell 

Helen Pickett 

Lisa Anderson 

Marie Rodger 

 

Whilst leaving us were: 

 

Vicky Campbell 

Josh Short 

 

Vickie Ehret also joined us in late 2016 

and delivered the Community Health 

Champions project when she left us as the 

project came to the end of its funding. 

 

Communications 

 

We sent out three full e-newsletters over 

the year – before moving fully to more in-

depth weekly e-bulletins instead. 

 

50 weekly e-bulletins were sent out 

covering nearly 500 news articles 

including a large number of stories from 

our Members and Friends. 

 

“The View from the Top”, our 

experimental, online e-newsletter 

covering Governance and Trustee issues 

went out five times during the year before 

taking a rest during 2017. 

 

Quality 

 

VANEL went through quality assurance re-

assessments and proudly maintained our 

NAVCA Quality Award and the NCVO 

Volunteer Centre Quality Award. 

 

Service Delivery 

 

We continued to provide a range of 

services to our Members and Friends and 

the wider community sector throughout 

the year: 

 

Training including Safeguarding, websites 

and technical skills, funding applications, 

PREVENT training and volunteer 

management training. 

 

Disclosure and Barring Services, small 

equipment hire and room hire. 

 

We reduced our direct Payroll services to 

groups during the year. 

 

Provision of funding advice appointment 

surgeries four times during the year. 

 

Partnership working 

 

VANEL helped to promote VCS interests 

through involvement with a wide range of 

strategic partnerships including: 

 
Safer and Stronger Communities Board 

Anti-Social Behaviour Task Group 

Victims’ Care Task Group 

Local Safeguarding Children and Adults Boards 

Reducing Re-offending Board 

Silver PREVENT Board 

Health and Wellbeing Board 

Health Joint Strategic Needs Assessment Working 

Group 

Healthy Communities Releasing Community 

Capacity Board 

Community Lead Local Development Action Group 

Neighbourhood Planning Groups 

Neighbourhood Watch Coordinators Forum and 

Humber Watch 

Sub-regionally via the Office of the Police and 

Crime Commissioner for Humberside, Humberside 

Police; Humberside Fire Rescue Service; 

Humberside Probation; Involving Lincs 

(Lincolnshire county); Lincolnshire Building Better 

Opportunities (MOVE) partnership; Greater 

Lincolnshire Local Enterprise Partnership; 

Lincolnshire Health Care Forum; Humber 

European Structural Investment Funds 

partnership; Humber Nature Partnership; Humber 

CVS partners; 

And nationally via the National Association for 

Voluntary and Community Action (NAVCA) and the 

National Council for Voluntary Organisations 

(NCVO) 


