
Have you ever thought about how schools get governors or charities get their trustees/ management 

committees? It’s something that we often spend a lot of time thinking about, especially as we have 

our own board of trustees and many members have come to us for advice regarding their 

committees. 

So why have I mentioned school governors if I’m talking trustees? The answer is simple; a school 

governor is a trustee. With the current trend of a large number of schools in North East Lincolnshire 

having taken the step to gain Academy status, making them governed by charity law as well as 

business law; many of the Academy sponsors are also registered charities. Governors are unpaid 

volunteers made up of staff, parents and community members. That is why, in any discussion about 

trustees, I will include school governors. (To find out more about becoming a School Governor visit 

here https://www.gov.uk/become-school-college-governor or http://www.nga.org.uk/Be-a-

Governor.aspx or http://www.governornet.co.uk/) 

This cohort of volunteers often go unrecognised as volunteers, because they do not give their time 

on the “front line” of the organisation as it were; the time that they give is completely behind the 

scenes and yet the role they fill is one of the most important for any organisation. The NCVO in their 

Civil Society Almanac estimate that there are in excess of 580,000 trustees 

(http://data.ncvo.org.uk/a/almanac12/how-many-trustees-of-voluntary-organisations-are-there-in-

the-uk/) in the UK providing vital support to organisations to help them provide the services that are 

desperately needed. 

As you may have seen in the local news over the past few months Grimsby Central Hall are 

desperately in need of new trustees, unfortunately, this isn’t a problem that they are experiencing 

alone. It can be a daunting role, especially as you are legally, and financially, responsible for the 

decisions that you make; at the same time it is a role that can be as fulfilling as any other type of 

volunteering. 

There are very few younger trustees out there, so one of the things that we have been working to 

develop is the opportunity for existing boards to take on young trustees, after all, they are the next 

generation. Many trustees are older and this can be intimidating for younger people. 

My own experiences as a school governor were by no means unique; despite receiving training I still 

went into meetings without understanding even half of what was being discussed. I picked one of 

the most exciting times to be a school governor – the beginning of the period of schools being 

converted to academies; this was a topic of discussion at multiple meetings and then became a 

serious topic of discussion, resulting in the consideration of whether or not to convert to academy 

status and if so, how. Even some three years later the information that I acquired has stood me in 

good stead. I suppose that what I am trying to say is that it is one of those roles where you learn as 

you go and that they are some of the best lessons that you learn in life. 

There is support available to organisations to help build and improve their trustee boards and work 

has been undertaken with organisations such as Communities Together, Get Hooked on Positive 

Activities and Lincoln and Lindsey Blind Society. 
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There are also a whole host of resources available on line, such as the NCVO Good Trustee Guide 

(https://www.ncvo.org.uk/practical-support/governance), to help your board of trustees, or 

management committee, become the best that they can be. 

As an organisation it is important to remember that your trustees are volunteers and that they 

should be recognised by the day to day staff, paid and unpaid, as such. At Voluntary Action we 

regularly invite trustees into the office to spend time with staff and to ensure that they are included 

in staff team building sessions, because they are a vital part of the team. 

On behalf of the staff at Voluntary Action I would to take this opportunity to thank everyone in 

North East Lincolnshire who volunteers their time as a trustee or school governor. 

To anyone who is thinking about taking the step into trusteeship – take it; whilst it may be one of the 

scariest and most intimidating situations in your life, it will also prove to be equally as rewarding. 

Trusteeship, to me, is one of the most incredible and valuable ways of giving your time as a 

volunteer. So, why not try it? Make a difference as a trustee today. Or why not drop in to one of the 

monthly Tea and Trustee sessions (www.vanel.org.uk/teaandtrustees) that we are running monthly; 

there is one taking place on 26th June with a school governor theme. 

By Vicky Campbell 

 

https://www.ncvo.org.uk/practical-support/governance
http://www.vanel.org.uk/teaandtrustees

